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What is Blue Ex valuation range? 
Using year end 2021-22 multiples.



Background This document is not investment advise, an offer to sell shares to general 
public, an investment memorandum or prospectus.

We were engaged by Blue Ex investors to deliver an opinion on valuation range 
for upcoming offering of Blue Ex shares on PSX GEM Board.

Alchemy Technologies (Pvt.) Ltd is an actuarial and risk consulting firm that has 
been issuing fair value opinions on level 2 and level 3 assets under FAS 157 
guidelines since 2008 for clients in Pakistan, MENA and North America.

Our opinion relies on information provided by shareholders and management 
of the company and no additional diligence has been carried out on provided 
information.

As part of our work, we often rely on estimates and proxies derived from 
public primary and secondary data, opinion polls and anecdotal evidence. Any 
reliance on our work needs to incorporate the limitations represented by such 
sources.

Please consult a qualified investment professional or advisor before making 
any  investment decisions.



Blue Ex post listing 12-month target price range is likely to be between 
PKR 123 to PKR 144.9 per share. 

We used the same valuation model of equally weighting discounted 
cash flows, price to sales and price to earnings multiples, used by 
advisors to the issue. 

Primary difference in the valuation range is on account of using 
historical results versus forward looking financial statements. 

Our primary adjustments are to projected growth rate and cost base 
used (scale adjustments) in advisor’s financial model.

Executive 
Summary

Range is dependent on projected growth rates and resultant financials 
projections. It relies on correlation between growth of ecommerce 
market and a key business segment 



What is Blue-Ex worth?

Blue Ex’s value drives from the following queries:

• Ecommerce segment. Where is the logistics correlated segment of E-commerce 
market in Pakistan heading? North or south?

• Segment Growth rates. At what rate is that segment growing? What will drive 
that growth?

• Multiples. Where are multiple for logistics segment heading? Comparatives? 
India? Indonesia? US?

• Scale. What can scale efficiencies and productivity gains do for this business?



Ecommerce

Fashion, Personal care, Food and Consumer electronics are the fastest growing 
segments within e-commerce in Pakistan.

Not all segments and growth is correlated with 3PL growth rates.

Mobility and digital services are a key segment but are not correlated to 3PL business.

Growth in Daraz, Food Panda, Careem and Bykea topline is not correlated because 
the big 4 own their delivery network.

If you are a smaller player, competing against the big 4 you need a big gun on your 
side.



Ecommerce Projections

2 Aggregate market size adjusted using 

estimated share of Cash on Delivery 

(COD) versus online payments using 

cards, IBFT, pre and post-paid options.

Primary data from SBP Annual 
Payments systems review report. 
Oct 2021.

1

3 Projected growth rates from historical 
SBP market metrics for:

Registered Ecommerce merchant growth. 24 months. 

GMV growth on transactions made using cards or digital payments options. 24 months

Mobile banking user growth. Mobile banking transaction value growth. 24 months

Reconciled with regional and cross border market size and growth estimates. 24 months



Projected Ecommerce Market Size



Fashion

Consumer Goods

Electronics

Food (nonperishable)

Payments

Correlated with 3PL Non- Correlated

Mobility

Groceries

Meals

Travel

Hospitality

Digital Services

Digital Goods

Ecommerce / 3PL Correlation



Scale Efficiencies

What do faster networks mean for a 3PL company? 

• Faster throughput, faster turnarounds, better service quality and delivery times.

• Track network capacity, utilization and customer centric metrics in real time.

• Using customer centric metrics to offer competitive pricing for better retention rates

• Using customer centric metrics to create innovative financing and payment solutions for bigger and loyal 
customers.

• What gets measured, improves?

Higher revenues with lower costs. How?

This fits in with Blue Ex’s competitive differentiation.

• Value added services, doing more and trying harder. 



Modeling Growth + Scale

We combine impact of ecommerce segment growth and scale efficiencies to generate 
a range of scenarios

We project revenues, cost base, free cash flows and multiples to arrive at a target 
price. 

Target price is expressed as weighted average of Price to Sales, Price to Earnings and 
discounted free cash flows. 

In the table in the next slide, bigger highlighted numbers represent more likely 
estimates 



Growth + Scale Efficiencies Impact



Growth Drivers

SBP Payment system review primary data from banking system and payment gateways is the 
basis for growth projections

Growth drivers

• Digital payments. Increasing consumer comfort 

• Last mile plays. More consumer choices. 

• Discount driven customer acquisition. Lower prices

Middle class demand push.

• Growing urban middle class

• Upward mobility across classes

• Improving technology infrastructure

• Smartphone penetration

• The rise of small vendors in need of active logistics support



Pakistan Projected

Middle Class

2020 vs 2025



Multiples

The difference between India and Pakistan.

Market Size. In logistics and ecommerce, we tend to be 10% of comparative Indian metrics. This serves as a reality 
check on our own internal estimates for both segments. 

We are still larger than multiple European and Far Eastern markets in terms of consumers, transactions, shipping 
volumes and growth rates.

Indian Logistics market spend was estimated US$ 390 billion / 8% of GDP in 2021. 

Indian Ecommerce market was sized at US$ 84 billion in 2021. 

Pakistan suffers from lower valuation multiples because of liquidity, governance, transparency, policy consistency, 
taxation friction and country risk.

Better infrastructure, less fragmentation but lower retail investor participation.

All the above leads to lower multiples. 



Relative 
Valuations
India, Indonesia 
& Pakistan –
Oct 2021

Source: Schroders 
EM Lens, Oct 2021



Positively correlated ecommerce segments growing at fast clip.
offer.

Segment growth unlikely to stall in the next 3 – 5 years.

Improvement in technology infrastructure, smart phone penetration, rise in 
mobile payments and middle-class demand push.

Attractive comparative roadmaps from India and Indonesia.

Technology boosted productivity gains lead to higher network capacity, 
utilization, throughput and improved customer retention.

Significant margin of safety given difference between current suggested 
pricing and estimated fair value for the offer.

Summary





Glossary
3PL

3rd Party Logistics

COD

Cash on Delivery

Multiples

Investment Valuation Multiples

Price to Sales

Price per share expressed as multiple of sales per share

Price to Earning
Price per share expressed as multiple of earning per share

SBP

State Bank of Pakistan

MENA

Middle East North Africa

GEM Board 

Growth Enterprise Market Board

FASB
Financial Accounting Standards 
Board

IBFT
Interbank Funds Transfer



SBP Payments Systems – Annual Review

Country overview. Pakistan Digital Future. GSMA, 2021

Emerging market equity valuations. Schroders EM Lens

Pakistan Middle Class Estimation paradox. Working Paper. Sep, 2021. 
Jawwad Ahmed Farid, FinanceTrainingCourse.com
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https://www.schroders.com/en/sysglobalassets/digital/insights/2021/10-october/emerging-market-value/2021-oct-where-is-value-in-em-km.pdf


Alchemy Technologies (Pvt.) Ltd is one of the oldest enterprise risk  consulting 
firms in the region. We specialize in contingent liability, fair value opinions, 
options and derivative contracts, valuations, pitch preparation and due diligence 
within technology, fin-tech and financial services sectors.

Established in 2003, Alchemy quickly established a reputation as a non-
traditional actuarial practice that brought out the best in conventional ideas, 
when applied to unconventional markets, products and opportunities. 

With a  focus on banking and financial services clients we valued Pakistan’s first 
derivative contracts, rolled out capital adequacy framework across banking 
customers, created valuation framework for exchange guarantee and settlement 
funds, advised central bank and securities industry regulator, built products for 
risk reporting, impairment, credit scoring and enterprise risk.

About us

Our teams have contributed to formulation of Pakistan’s first national ICT policy, 
the State of The Technology Industry Survey 2018, 2019 and 2020, worked with 
the largest tech incubators in Lahore and Karachi and helped prepare Pakistan 
technology industry delegations for competing and pitching at the Asia Pacific 
ICT Awards from 2008 to 2018. 


